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The world is changing, fast

Growing consumer demand. 

Resources under pressure. 

Fragile planet.

Business as usual is inefficient and wasteful

We need an emergency response
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• The population sizes of mammals, birds, fish, amphibians 
and reptiles have seen an alarming average drop of 68% 
since 1970

• The way we live and the food we eat is driving destruction at 
a rate faster than nature can recover. Everyone can do 
something to help. 

• Almost all aspects of human health depend on a thriving 
natural world. But if biodiversity loss continues at the 
current rate, the health and well-being of many will only get 
worse

The Living Planet Report 2020 shows that our 
relationship with nature is broken – but we know 
what needs to be done if we’re going to turn it 
around.

THERE’S NO TIME TO WASTE. WE MUST TAKE 
ACTION NOW IF NATURE IS GOING TO RECOVER. 
WWF Living Planet Report, 2020

http://www.rethinkglobal.info/


Take, make, use, dispose

PROCESS

USE

DISTRIBUTE 
& SELL

TAKE 
MATERIALS

24.6 Gt OF BIOMASS 1

76 Gt OF NON-RENEWABLE RESOURCES 
(FOSSIL FUELS, METALS, ORES) 1

MAKE 
PRODUCT

54 % of GLOBAL 
GREENHOUSE 

GAS EMISSIONS 2

4500 BILLION CUBIC 
METRES OF WATER3

EXTRACTION & PROCESSING OF MATERIALS, FUELS AND 
FOOD CAUSES 90% OF WATER STRESS & BIODIVERSITY LOSS 21 The Circularity Gap Report 2020, Circle Economy

2 Global Resources Outlook 2019, United Nations Environment

3 Water Footprint Network 

24 GT WASTED, 
LANDFILLED OR 
INCINERATED 1

Created by Catherine Weetman
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People expect businesses to do the right things

60% of people expect 
to repair products 
instead of discarding 
them, in the next 
three years

69% think “people 
in my country are 
too consumerist”

Images Catherine Weetman CC BY-NC-SA using data from ING International Survey – consumer attitudes towards the circular economy (November 2019)

https://think.ing.com/reports/circular-economy-consumers-seek-help/ (~13000 respondents in 13 countries across Europe)

6 in 10 say companies 
will experience 
backlash if they 
don’t limit their 

environmental impact

74% say going green
is more important 
than economic growth

http://www.rethinkglobal.info/
https://creativecommons.org/about/cclicenses/
https://think.ing.com/reports/circular-economy-consumers-seek-help/
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Consuming to caring

www.greenpeace.org/international/story/7493/shopping-doesnt-make-us-happy/

So why do we shop? We are searching for excitement, 

looking to increase our self-worth, confidence and 

recognition. 

The American media activist and advertising critic, Jean 

Kilbourne, has commented about how deeply advertisers 

insinuate themselves by exploiting basic human desires 

like friendship, happiness and success in advertising for 

profit.
www.greenpeace.org/international/story/7493/shopping-doesnt-make-us-happy/

http://www.rethinkglobal.info/
http://www.greenpeace.org/international/story/7493/shopping-doesnt-make-us-happy/
http://www.jeankilbourne.com/books/
http://www.greenpeace.org/international/story/7493/shopping-doesnt-make-us-happy/


www.rethinkglobal.info

Structure

• Challenges

• Build back better...2020

• Overview

• Examples

• Benefits

Circular 
Economy

• What you can doGoals

http://www.rethinkglobal.info/


www.rethinkglobal.info

From linear to circular

make

use

reuse

remake

recycletake

make

use dispose

pollute

Image: Catherine Weetman (2016) www.rethinkglobal.info CC 4.0

http://www.rethinkglobal.info/
http://www.rethinkglobal.info/




The future is in the filing cabinet!

Image by Naeem Mayet from Pixabay
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Circular service 
provider

Original brand/
manufacturer

Peer to peer

 Catherine Weetman 2019

The tightest 

loops retain 

most value...

http://www.rethinkglobal.info/
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Mindset-shift – from consumers to citizens

Consuming >> Caring

Fast >> Slow

Solo >> Shared

Single-use >> Reuse

http://www.rethinkglobal.info/
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Product design – FP2 modular

Durable and rugged

Modular design for easy repair and upgrade – disassemble 

with a single screwdriver

Circular materials:  

• limit composite materials, 

• favour homogenous materials; 

• maximise use of recycled materials, 

• minimise coatings

Minimise social and environmental impact of production

Fairphone2 modular design

Image:  www.flickr.com/photos/fairphone/23624799326/

Image:  www.fairphone.com/

http://www.flickr.com/photos/fairphone/23624799326/
http://www.fairphone.com/
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Islabikes

With our Imagine Project, we are aiming to create an environmentally sustainable children’s bike that uses the principles of the circular economy 

to challenge and change the way we think about designing, manufacturing, owning and ultimately disposing of our products. However, with so 

many unique challenges we cannot do this alone, so we have been collaborating with other organisations to help us better understand every 

aspect of our design and manufacturing process to allow us to meet our goals of:

Minimising environmental impact: all materials and components for Imagine bikes should originate close to the place of manufacture to reduce 

the energy used in transportation (currently our Ludlow base in Shropshire, UK)

100% reused materials: we want to remove the need to draw on finite natural resources

Longevity: Our aspiration is for the Imagine bikes to last 50 years

Circular Sustainable materials: all materials used in the bike construction must be easy to separate and reprocess at the end of use, without 

downgrading

Superb user experience: zero maintenance, with excellent customer service during the rental period Image: www.islabikes.co.uk

http://www.rethinkglobal.info/
http://www.islabikes.co.uk/
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iFixit

Image: www.ifixit.com/

http://www.rethinkglobal.info/
http://www.ifixit.com/
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Circular & Co

Image: https://circularandco.com/

http://www.rethinkglobal.info/
https://circularandco.com/


Regenerative agriculture

Source: Regeneration International http://regenerationinternational.org/why-regenerative-agriculture/

Source: www.greenamerica.org/food-climate/restore-it/restore-it-infographic
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Solo >> Shared

http://www.rethinkglobal.info/


Community initiatives

Community

Repair 
Cafes

Community 
Tool Library

Real Junk 
Food 

Project

Incredible 
Edible 

Network

Community 
Fridge 

Network

Community 
Energy

2016: 

100 UK groups 

& 600 worldwide

http://www.repaircafe.org/
http://www.repaircafe.org/
https://communityenergyengland.org/
https://communityenergyengland.org/
https://therestartproject.org/
https://therestartproject.org/
https://edinburghtoollibrary.org.uk/
https://edinburghtoollibrary.org.uk/
https://www.libraryofthings.co.uk/
https://www.libraryofthings.co.uk/
https://www.hubbub.org.uk/the-community-fridge
https://www.hubbub.org.uk/the-community-fridge
https://www.incredibleedible.org.uk/
https://www.incredibleedible.org.uk/
http://communityenergywales.org.uk/
http://communityenergywales.org.uk/
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Repair Café movement

Repair Cafés are free meeting places and they’re all about repairing things (together). 

In the place where a Repair Café is located, you’ll find tools & materials to help you 

make any repairs you need. On clothes, furniture, electrical appliances, bicycles, 

crockery, appliances, toys, et cetera. You’ll also find expert volunteers, with repair 

skills in all kinds of fields.

Visitors bring their broken items from home. Together with the specialists they start 

making their repairs in the Repair Café. It’s an ongoing learning process. If you have 

nothing to repair, you can enjoy a cup of tea or coffee. Or you can lend a hand with 

someone else’s repair job. There are over 1.400 Repair Cafés worldwide. Visit one in 

your area or start one yourself!

Source: repaircafe.org/en/about/

http://www.rethinkglobal.info/
http://repaircafe.org/en/visit
http://repaircafe.org/en/start/
https://repaircafe.org/en/about/
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Shared mobility– using materials to simplify recovery

Image: https://como.org.uk/

http://www.rethinkglobal.info/
https://como.org.uk/


Library of Things

Source: Library of Things www.libraryofthings.co.uk

http://www.libraryofthings.co.uk/


Library of things: how it works and mission

Source: Library of Things www.libraryofthings.co.uk

http://www.libraryofthings.co.uk/


Mobile tool library

Image: https://www.shareshed.org.uk/

https://www.shareshed.org.uk/
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Single-use >> Reuse

http://www.rethinkglobal.info/
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CIRCULAR COMPUTINGTM

‘THE WORLD’S FIRST REMANUFACTURED CARBON-NEUTRAL LAPTOPS’

“If you could buy the most ethical & sustainable laptops in the world, with 97% of the performance of 

the latest models and save a significant amount on the price, what would stop you?”

Images: circularcomputing.com/ 

http://www.rethinkglobal.info/


Bionic: high performance yarn using 

Recycled PET http://bionic.is/

Close the loop

Recover Upcycled fibres

http://www.recovertex.com

ADIDAS FUTURECRAFT: “MADE TO BE REMADE”Images: www.adidas.com/us/futurecraft

http://bionic.is/
http://www.recovertex.com/
http://www.adidas.com/us/futurecraft


ApparelXchange 2

• At school uniform collection points, or at our Glasgow 
Store, events and Pop-up shops.

Donate

• Our trained volunteers sort & check all garments for 
quality and condition such as tears or missing buttons.

• Garments that don't meet our quality control standards 
are recycled with a registered textile recycling provider.

Sort & 
check

• Uniform items that meet our quality checks and are in an 
excellent reusable condition are washed, ironed and 
prepared for re-sale.

Refresh

• Quality uniforms are available for re-sale in our Glasgow 
Store, Online-shop or at pop-up shops in schools or at 
special events.

Sell

Source: ApparelXchange www.apparelxchange.co.uk



Why is reuse better?

Creating 1 tonne of clothing 

generates 22 tonnes green 

house gas emissions

Making 1 t-shirt uses the 

drinking water needed for 3 

people for a year

3 
years

Source: ApparelXchange www.apparelxchange.co.uk
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http://www.rethinkglobal.info/
http://www.odysseyinnovation.com/
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Zero packaging and reusable packaging

Image: https://thezeroshop.co.uk/

http://www.rethinkglobal.info/
https://thezeroshop.co.uk/


Terracycle

Image: www.terracycle.com/en-GB/

http://www.terracycle.com/en-GB/
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7 reasons why the circular economy is better for your business

Recovery & 
Regeneration

Resource 
security

Risk 
reduction

Revenue & 
profit

Relationships

Reputation

Resilience

make

use

reuse

remake

recycle

Images: Catherine Weetman CC BY-NC-SA

http://www.rethinkglobal.info/
https://creativecommons.org/about/cclicenses/
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Economy & society

Source: WRI https://www.wri.org/blog/2020/08/how-to-circular-economy

“Businesses that work on the basis 
of circular principles are amongst 

the fastest growing in the economy” 

Dr Martin R Stuchtey, McKinsey Center for 
Business and Environment

“This shift to circular economic activity could 

help address the global job gap of 600 million” 

Dominic Waughray, Senior Director,                     

World Economic Forum

“Shifting to the circular economy 
could release $4.5 trillion in new 

economic potential by 2030”
Accenture

http://www.rethinkglobal.info/
https://www.wri.org/blog/2020/08/how-to-circular-economy
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Benefits for climate, nature & society

Source: WRI https://www.wri.org/blog/2020/08/how-to-circular-economy

http://www.rethinkglobal.info/
https://www.wri.org/blog/2020/08/how-to-circular-economy
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From doing less bad, to more good

make

use

reuse

remake

recycle

“Be part of the solution, not part of the problem, and then you can 
sleep at night” Yvon Chouinard, Founder, Patagonia Inc.

Consuming >> Caring

Fast >> Slow

Solo >> Shared

Single-use >> Reuse

http://www.rethinkglobal.info/


Your opponents would love you to 
believe that it’s hopeless, that you 

have no power, that there’s no 
reason to act, that you can’t win.

Hope is a gift you don’t have to 
surrender, a power you don’t have 

to throw away.

Rebecca Solnit (2015) Hope in the Dark 

Photo by Priscilla Gyamfi on Unsplash
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"This is a book for everyone in business, or who wants to shape the 

future of business. The circular economy is the best toolkit we have 

for future sustainable business and this book leads you through what 

it is and why so many businesses and governments are getting on 

board.“ Tom Szaky, Founder & CEO, TerraCycle

Talks, workshops, webinars, 
coaching, advice & research
www.rethinkglobal.info
hello@rethinkglobal.info

November 
2020

Want to know 
more?

http://www.rethinkglobal.info/
https://www.rethinkglobal.info/circular-economy-podcast/
https://www.rethinkglobal.info/circular-economy-podcast/
https://www.amazon.co.uk/Circular-Economy-Handbook-Competitive-Sustainable/dp/1789665310/ref=sr_1_2?crid=3S2AZPHLZUCM2&dchild=1&keywords=circular+economy+handbook&qid=1602049490&sprefix=circular+eco%2Caps%2C163&sr=8-2
https://www.amazon.co.uk/Circular-Economy-Handbook-Competitive-Sustainable/dp/1789665310/ref=sr_1_2?crid=3S2AZPHLZUCM2&dchild=1&keywords=circular+economy+handbook&qid=1602049490&sprefix=circular+eco%2Caps%2C163&sr=8-2
http://www.rethinkglobal.info/
mailto:hello@rethinkglobal.info

